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How to Run a Successful 
Email Campaign

Gregor Poynton; Political Director, UK
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Blue State Digital’s 
Approach
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What can email do for you?

•Enhance what you’re doing offline
•Quickly and cheaply allow people to communicate with supporters
•Provide rapid response to breaking news
•Activate and empower members
•Build communities
•Raise money
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A Few Key Principles
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•Email is part of a larger communications strategy (online and offline)
•Every email is part of a larger narrative
•Don’t just send boring newsletters
•Write action-oriented copy that empowers people to take action
•Use data, not anecdotal evidence, to make strategic decisions  
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But before you write your 
first email...
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...Write a Calendar
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•Use the real-life schedule of 
the campaign to define the 
story your emails tell
•Use different personalities to 
tell different parts of that story 
as email senders

An email isn’t a standalone communication.
It’s part of a longer story.
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...Write a Calendar
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•Plan your communications 
around what you need people 
to do, not what you want to say
•Plan what you’ll say when 
people do what you ask
•Plan what you’ll say when they 
don’t

It’s also a conversation.
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...Write a Calendar
And email doesn’t exist in a vacuum.

Coordinate your emails with everything else you do online.
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Never send an email without an action
All people can do is unsubscribe.
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•Sign a petition

•Attend an event

•Make a donation

•Tell a friend

•Watch a video

•Share your story
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Never send an email without an action
...But try not to have more than one action per email.
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•Multiple actions/links overwhelm people 

•Diminishes the returns of each action

•Better solution: daisy chain your actions

•Exception: the N.B. link
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Thanks.
Questions?
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